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“Members are reminded to disclose any changes in Conflict of Interest (COIl) information since the most
recent disclosure and follow all COI policies.”

Education Committee Roll Call | Attended X | Did Not Attend [

Co-Chair Christina Hughes, MD, FCTMSS Co-Chair Samir Ibrahim, OAM, MBCHB,
MPsych, FRANZCP
Member Ken Goolsby, MD

X

Member Erin Amato, MD

X
X

Member Izio Klein, MD 1 Member Theodoros Koutsomitros, MD
Member Nick Mischel, MD, PhD Member Ifeanyi Olele, DO
Member Debra Stultz, MD O
President Joshua Brown, MD, PhD Vice Tracy Barbour, MD
President

Guests & Staff

Staff: Jessi Maurer, Kami Risk

Guest: Ibrahim Alsherief

R Dr. Hughes called the meeting to order at 3:03 pm (ET)

I. Review August 27, 2025 meeting minutes
The Committee reviewed the minutes.

There was a motion to approve the August meeting minutes, Seconded, Approved.

. Unfinished Business
e Conference Work Group
o Reviewed proposed 2026 conference budget which is based on the
top five events identified by the Committee poll. The budget is
approximately $58,000.
o Discussion of specific conferences:
= NANS - Considered important for outreach to pain
providers.
= ASKP3 - Strong engagement and synergy with CTMSS.
= AAN - Large neurology event; debate whether ROI
justified participation. Would like to attend but skip 2027
if engagement is low.
=  RANZCP — Large psychiatry audience around 1,500.
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= APA - Consistently strong lead generation and exposure.
o Key points:
= Only one international event on the list. Consider
substituting AAN with another international event.
= Need to track KPIs: number of leads, conversions to
membership, and attendance at CTMSS events (webinars
and trainings.)

ACTION - Develop a KPI tracking process for conferences.
ACTION - Revisit whether to replace AAN with another international or specialty
option.

e Continue discussion about task forces needed to accomplish committee goals
o Nodiscussion

V. New Business
e No new business

V. Task Force and Sub-Committee Projects, Informational Items
e Fellows Task Force
o Call for fellow nominations scheduled for October 1, 2025.
o Submission deadline is December 31, 2025.
o Review committee to be finalized at the December meeting.

e Social Media/Website Sub-Committee
o Reports shared; activity has been steady.
o Proposals discussed:
= Add website instructions for sharing member photos/stories.
= Standardized hashtag (#CTMSS) to be promoted in the newsletter.
= |Introduce Annual Meeting engagement activities such as photo
booth/picture frame with #CTMSS, passport/bingo card contest
requiring social posts.
= Encourage members to tag CTMSS on social platforms.

ACTION - Ifeanyi Olele volunteered to coordinate with Annual Meeting planners to
unify hashtag campaigns.
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e Mentorship Program Sub-Committee
o Four to five new mentee applications received.
o Need more mentors to reduce placement bottlenecks.
o Recruitment ideas: newsletter campaigns, website updates, QR code
links for direct sign-up.

ACTION - Promote mentorship program through newsletter and website features.
ACTION - Highlight mentorship success stories to encourage participation.

e Membership Survey Data Task Force
o Review of last survey results postponed to next meeting.
o Want to discuss expanding the scope of the survey.

e Australian Membership Task Force
o No time for a report.

e Conference Work Group
o See unfinished business.

¢ Newsletter Update
o No time for a report.

e Membership update report

o Membership at the end of August was 1,125.

o Numbers fluctuating due to transition from anniversary to calendar-
year renewal cycle.

o Lapsed members:
= Current process is three follow-up emails sent to lapsed members.
= Debate on adding phone calls or texts vs. exit surveys.
= Concerns raised about privacy, but consensus leaned toward

personal outreach.

There was a motion to create a three to six month pilot Task Force to call lapsed
members, Seconded, Approved.

Task Force volunteers include Christina Hughes as lead, Theodoros Koutsomitros,
Samir Ibrahim, Erin Amato, and Ken Goolsby.
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ACTION - Task Force to draft outreach script and process and report results at
future meetings.

e Outreach update report
o See agenda packet attachment.

VI. Next Meeting: Wednesday, October 22, 2025 @ 3pm ET / 2pm CT / 1pm MT /12pm
PT / 4pm Brazil / 10pm Greece and Thursday, October 23, 2025 @ 6am AEDT

VII. Adjourn Meeting at 4:00pm (ET)



